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Confidential and Professional Consulting for
FQHC’s, FQHC Look Alikes, CHC’s, and RHC’s.




ABOUT US

Welcome to the FQHCmd Consulting Group. FQHCmd is comprised of dedicated individuals
offering a variety of services to Federally Qualified Health Centers (FQHC’s), Community
Healthcare Centers (CHC’s) and Rural Healthcare Centers (RHC’s). With an aging population
coupled with many economically distressed areas in the United States, FQHC’s throughout the
country are dedicated to being a safety net to many underserved and uninsured populations.

The founders of FQHCmd have worked with and in FQHC’s with over 30 years of experience
and formed FQHCmd Consulting Group to address the increasing needs of FQHC’s, CHC’s and
RHC’s. We have worked with a variety of clients on an array of issues and have not only
completely overhauled programs for the positive, but at the same time we have been able to
save organizations hundreds of thousands of dollars. We tailor each program to the specific
clinic’s needs and are happy to speak to you about your plans and issues. Please see a list of
services we provide on the following page.

We look forward to working with you.
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Services Offered

At FQHCmd Consulting, we offer a variety of consultative services to meet the needs of our
Health Center partners. Below is a few of the services we provide that our top areas of
expertise. If you do not see the area listed that is specific to your issue, please don’t hesitate
to call us to see if we can still provide assistance.

Section 330 Grant Writing

e FQHC Look-a-Like Application Development

e Board Training and Development:

e Compliance with HRSA/BPHC expectations:

e Strategic Planning Sessions and Plan Development:
¢ In-depth financial analysis:

e Re-engineering patient visits:

e Credentialing Compliance of Providers for both HRSA and Joint Commission:
¢ Joint Commission expectations review:
e Homeless and Migrant Health Services Compliance Review:

e Performance Improvement/Quality Assurance Training and Compliance:

CONFIDENTIALITY DISCLAIMER
ALL reports and consultative services are completely CONFIDENTIAL to the Health Center. Absolutely NO
report is ever sent OR shared either verbally or in written format with a Federal Project Officer or State
Primary Care Association without the expressed written authorization of the Health Center
Administrator/CEO or the Board Chairperson.
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Documents for your Health Center

FQHCmd Consulting offers a variety of documents that can easily be tailored to the needs of
your Health Center. Below is a list of some of the documents available to our clients;

e Acomplete set of Personnel Policies
e A complete set of Financial
Policies
e A complete set of Clinical
Policies
e A comprehensive set of Board
Bylaws
e Credentialing documents for all
Employees
e A Complete set of Job Profiles
for all key positions
e A Sample of a Compliant
personnel file with appropriate
forms/documents
o New Patient Packets for Adult,
Child and Dental patients
e Annual Patient Packets for Adult, Child and Dental Patients
e All FQHC required documents such as a Sliding Fee Scale, etc.
e Accounting and Internal Control Policies
e Emergency Management forms

HRSA Requirements
All Documents meet and exceed HRSA requirements regarding FQHC’s and a bound set can be produced
for your health clinic. Each center will also receive a disc with all documents included for future
updating and changes.
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Additional Services Offered

FQHCmd Consulting offers additional services depending on the needs of your Health Center.
Below is a list of some of these services available to our clients;

e \Website development

e Financial and Clinical Audits

e Physician
Recruiting

e Strategic Planning
and Budgeting

e Health Care
Planning

e Qutreach
Program
Development
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FQHCmd Philosophy and Methodology

Why FQHCmd? The answer is simple. Our methods are proven and tested in the real world.
Our team is comprised of individuals with experience in all aspects of FQHC development,
implementation and assessment. We have a current CEO of a very successful FQHC that has
consulted for the Federal Government over the past 10 years with another member of our
team sitting on the board of a health center gaining FQHC status. All of our team continues
working in the real world giving you real world experience and proven techniques.

Whether it is working with your health center to gain FQHC or FQHC Look Alike status,
expanding your health center services, looking to buy or restructure an already existing clinic
or finding physicians for your health center, we not only provide the tools and knowledge that
you need, we show you real world results.

We become part of your team. We deal with real world solutions to real world problems and
are available to our clients even after business hours. We charge on a project basis, not an
hourly rate and we focus on results. FQHCmd is your partner helping to bring quality
healthcare to your neighborhoods.

CONSULTANT REPORTS

Each client will be provided with an exit conference at the end of each visit in order to review
in-depth, the recommendations of the consultants. In addition, a detailed written consultative
report will sent to each client within 7 days of the visit. Time will be allotted after each visit
for clients who have follow-up questions regarding the on-site visit and report.
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Meet the Partners

Joe Liszak is the Chief Executive Officer of Community Health Services,
a Joint Commission accredited FQHC in Fremont, Ohio as well as a
partner in FQHCmd. He has served in thr position of CEO for the last 14
years. Prior to becoming the CEO in Fremont, Joe began his career in
health care administration at another Community Health Center in the
City of Toledo, where he was the Director of Special Programs for 4
years.

In 2000, He received the Health Care Administrator of the year award
from the Ohio Department of Health and in 2005 his organization won
the Diamante Award for excellence in providing health care to the
Hispanic population of Northwest Ohio. In addition to his duties at CHS,
Joe is also an FQHC health care consultant for the federal government,
®== a position he has held for the last 11 years. He has traveled around the
- country, including to Alaska, Puerto Rico, and many other areas
providing consultation to FHQC'’s. He holds a Bachelors Degree in Business Administration from
Lourdes College and a Masters in Business Administration from Tiffin University

Michael Mucci is the Managing Partner of Practice Find, LLC, The J1
Physician Network and Practice Seek as well as a partner in FQHCmd.
Mike also sits on the Board of Directors of a current Rural Health Care
Center seeking FQHC status. Mike brings 25 years of business
experience including almost ten years internationally. He has lived and
worked in the U.S., UK, Mexico, Zimbabwe, and South Africa;
and, he has led organizations either as president, CEO, or COO in
such diverse industries as mining, manufacturing and healthcare

' (He has been the Administrator of a small rural hospital in central
Zlmbabwe) Some of his accomplishments include successful turnarounds in Mexican and U.S.
manufacturing companies and Zimbabwean mining and industrial organizations. Mr. Mucci was also
part of a group that led a successful IPO of an industrial products company onto the Zimbabwean
stock exchange, and part of a management buyout group that bought a UK industrial company, with
holdings in England, Mexico, Chile and the U.S. Over the past 10 years, Mr. Mucci has been seated
on a number of Boards in the U.S., U.K., Mexico and Africa, including as chairman for two South
African companies. He graduated in 1983 from Pennsylvania State University, where he majored
Business Administration.
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Contact us

Mailing Address: FQHCmd Consulting Group, LLC
1607 NE 36 Street
Cape Coral, FL 33909

Telephone: 1-800-494-0096

Website: http://www.FOHCmd.com
http://www.FOHCConsulting.com

Email: info@FOQHCmMd.com
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